
community priorities. SSWGs work to iden-
tify material shortcomings, failures, or lack of 
installed systems that may affect safety of flight 
or a shortcoming that decreases mission perfor-
mance. The priorities established in the SSWGs 
feed into the OAGs. The more the fleet identi-
fies a specific problem, the greater the possibil-
ity that it will bring about change.

OAGs establish an overall prioritized system-
requirement list for fleet-operator improve-
ments that apply to each community. After the 
priorities are set, each program office prepares 
an input to the program-objectives memoran-
dum (POM), based on the requirements of the 
individual programs. The services set their 
overall priorities and prepare a POM, document-
ing fiscal requirements based on input from the 
fleet and guidance from the defense-planning 
guide (DPG).

The DPG provides the strategic framework 
for the Office of the Secretary of Defense 
(OSD) to implement the national military strat-
egy (NMS). The joint chiefs derive the NMS 
from the president’s national security strategy 
(NSS). After the services and agencies submit 

their POMs, OSD examines and proposes alterna-
tives to balance the limited funding across DoD 
to achieve the DPG goals. Programs are priori-
tized, and those programs that make it through 
the process receive funding.

This simplified review of the budgeting and 
acquisition process cannot be dismissed if one 
is understand how misrecs and hazrecs bring 
about change. 

Each aviation community sets its priorities, 
and there is no special pot of money designated 
just for safety.

Improvements begin with the fleet and the 
identification of hazards. We cannot hope to 
eliminate mistakes, or ever assume to create the 
perfect fault-free platform or system, but our goal 
must be to intervene and identify those hazards 
before they turn into mishaps. 

Your hazrep is necessary and essential for 
the system to work, and to help your community 
establish the correct priorities.

Contact the NavAir aviation safety depart-
ment e-mail at: 
M NAVAIR AviationSafety UD@navy.mil   

Cdr. Rucci and Mr. Clarke are with Naval Air Systems Command.

VAQ-134 25 years 49,385 hours
VAW-121 38 years 74,065.9 hours
VP-4 33 years 213,500 hours
VS-30 25 years 88,000 hours 
VFA-34 2 years 9,200 hours
VP-9 26 years 162,000 hours
HS-2 19 years 58,000 hours    
HSL-43 2 years 10,000 hours
HS-4 9 years 20,000 hours
VAQ-140 19 years 29,480 hours
VAW-125 36 years 70,000 hours
VRC-40 21 years 95,517 hours
VP-46 41 years 285,000 hours

How are we doing?

Class-A Flight Mishaps (FY05 thru 18 March)

Service Current Rate FY04 FY05 Goal* FY02-04 Avg Fighter/Attack Helo 
  thru 18 Mar 04

USN: 8/1.80 4/0.87 10/0.88 19.7/1.75 4/3.81 4/4.56 
USMC: 3/1.96 7/4.91 7/1.94 14.7/3.97 2/3.28 1/1.38

* Goals based on FY02 baseline.   rate above goal.   rate below goal.

Aviation (Rates = Mishaps Per 100,000 Flight Hours)
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